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FACT SHEET

SUBJECT: Feagsibility of the RVN Conducting aﬁ Alx and/lr . 1
‘ surface Offensive Mining Campaign Agalnst Haiphong (8)
BACKGROUND: | | | e

{

H

1, The RVNAF wag provided a potential for conducting limited -
“mining operations. Mining training of RVNAF personnel took place

on Guam by UE personnel and was completed on 15 February 1974,

The program tralned the following: VNAF ordnance personnel to

receive, handlae, store, prepare and arm the MK-36 DST, Additionally,

appropriate publications and manuals were made. available to the
VRAF, It is estimated that the RVIATF obtained an operational

 gtatus, less weapons, to conduct limited mining operations as of

1 June 1974. : |

2, The VNAF Joint General Staff was advised that the actual support

of RVNAF mining operations, through the provision of dentructors,
"would be predicated upon flagrant JRV/PRG ceagefire viclationa,

Under these conditions, and upon racommendation by CINCPAC,
authorization to provide the destructors to the GVN would be
considered by the JCS. ‘ : : ,

3. The January Paris Ceass Fire Agreement and the June Joint
communique prohibits the introduction of troops, military
sdvisors, and military personnel, including technical military
personnel, into South Vietnam; however, the pariodic replace~
ment of armanents, munitions, and war materiel may be authorized
through designated points of entry and is subject to supervision.

4, Adequate number of MK~36 D5Ts and MK~52 mines are pre- oo
positioned in Subic Bay, Philippines, in the event a declsion :
is made to provide the wWeapons to the GVN. - ; oo ;

CURRE_NT STATUS_ . . e e e e P -
|
5. Tt ia estimated that, since the mining training was complected
over 13 months ago, ordnance perscnnel arc prebably no longer '
qualified to prepare and arm the YK~36 DST. However, due to the
gimplicity in dslivery of the MK~26 DST,  VNAF pilots could, with
proper training, satjasfactorily deliver the weapon. Therefore,
US personnel would be required to gupport the VNAF in preparling
and arming the weapons for use. T S

6. The only combat airdraft in the VNAF inventory that could air
deliver a mine/PST in Haiohono is the A-1l and F=5, Currently all
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_Raipheng.

{TaB C). '

‘Surveillance Radars, AM regiments, SAM sltes and crulse.

" undetbcted, (TAB D).

effectively curtall The use of the pokt of Haiphong is QOuhtfuln

o [omassaE)

. v

'Activity yreport of 23 March 1975, about 50 A-l aireraft in

storage are being activated and mada combat ready. Estimated
completion is not known at this time., Transport alrcraft, such
as the €~-130, could air deliver MK-36 DSTs on pallets, however,

the guccess of a mission of this nature is not known. (TaD A).
; 8 ot B

7. The VNN possass ships capable of conductinq minhe 1ayinq L
operations {after minor modification to the ships) against

(TAB B). ’ .

8. If the RVNAF were provided with mines to be used againat -
- Hiaiphong' Harbor in the tear future, US personnel would be - - .
- required to prepare and arm the mines prior to loading abeard @ -

VHAF aircraft or VNN shipe., The MK-36 DST is thc recormended '
aily delivered mine and the MK-52 eitlier air or surface q@liVer?d.
9..Haiphong-narbor is‘defended by Coastal Doefense sites, Coastal
missilos. The early warning net coupled with large numbizrs of
North Vietnamase surface vessels in the Gulf of Tonkin, could
preclude the movement of ships and aircraft through that arza

CONEIDERATIONS ' ~ . . o '

. - ) : K i _
10. Although ths RVNAF could poaaib]{ mine Halphong Harbor to
gond degree, the gapability to_sustein a . nining campaigr to

11. The surveillanc¢e, early warning and dofeonsive network in
NKorth Vistnam make an undetected approach to Haiphong by air

or surface oxtremely difficult. R

12. A ecombined sir and surface minirg effort by South Vistnam
would give the greatest potential of successfully mining Haiphong
Harbor and provide a mix of MK-36 D&Ts and MK~52 minea which
would complicate the minesweeping effort of the North Vietnamcse.

13, The mining of Haiphony Harbor by Bouth Vietnamene could pose a

paychological impact on tho North Vietnamcse and produce a morale.

boost for the South Vietnamese.
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14. The fallure of an attempted wining effort againat Haiphong ' i
Harbor, could produce a paychological boost for the North vtet-
namese’ and impact on the South Vietnamese morale. = . v
APPROVED BY (ﬂ&&mﬁf é@gzga Direotor, 3-3 P
"Prepared by - :
CAPT H.A. Taylor, USN ‘ ' .
. Pacific Division, J=3- -
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1. Backgfound. "

- —

‘a. VNAF Aircrafts

(1) The VNAF have two combat aircraft capable of carrying - : L
and delivering mines and destructors, the A~l and I'-3. | P O
(2) c-130 airdraft has the potential of boing modified o e
to deliver MK-36 DSTs by dropping the weapons on palliets 3 ) SR
from the rear hatch of the alrcraft. - o A I
' {(3) The optjmum SVN operating base to mine Haiphong 1s " ' R ‘;i
DaNang Alir base. S o ' . : N
. " f 5t Lo ) . . ‘ N coT ' .“"' * v K v Y v e M
b. Adrcraft Loading and Rangest : Lo i

(1) The A-1 cén carry 14 MK-36 DSTA; or 2 MK=52 mines and -l
12 MK~36 DST8. Fuel considerations require’ one axtdgrhal . e
fuel tank to mine Haiphong from CaNang. 1 ' : i A

(2)vThe F=5 can ¢arr§ 2 MK-36 DSTs with 3 external fuel J' ' ‘ ‘
tanke and reach Hailphong f£rom DaNang. SRR P

' {3) The C~130 would be limited by gross wel ht and #on— J ;
figuration of pallets that would permit arming wirefextra tion

after releaso from the alrorvaft, The C-130 could carry - x S

5 108 X 96 inch pallets with an £500 pound load Limlt par- . N A

pallet., Based on load limit only, 17 MK-36 D3Ts copld bhe , r e
' - 2 P o

carried on each pallet.

- (4) The F=5 aircraftic¢uid be utillized providing CAp
over Baiphony for the A~l1 and or C~130 aircraft.

2. VNAF'LLmitatioﬁs‘

a. TheVWEapon carrying ca?aaiﬁy of thé F—S airorafk,woﬁld
require excessive gorties to emplant gufficient MK-36 AT |
DSTe in the Hailphong ship channel to restrict ship movement, - :T"‘;

. a = . g - . * * o ‘ :\‘
b. The slow spaalNO Opjectlon To Declassification in Full 2011/04/28 : LOC-HAK-243-3-4-4i ",

to enemy fire. _ L _ _ .
. ) \ . - . ) - . . ’.\l A’ ‘

“¢. Potantial high luss rate of airvcraft and pilots in the i . ' SRR R

mining of Haiphong would limit future use of alr in defenns B

oF SVN. , | _ |

" 7OP SECRET '

.

. N - N E v
& A ”
— T D * -‘ }1..*,' - o o
[ . . c - o ) i T ' ) ‘
— SUNRELINS W3¢ SEPTEE . S A S S co b

. .
kU Lo
L E .




_— i . No Objection To Declassification in Full 2011/04/28 : LOC-HAK-243-3-4-4, |, ..
S k. voor WCRAY. . WL M ., L, - ol

' S : . B [ ' ‘ ,'£:§

li “i‘fv ’ ~ ! ' ' . ‘:?éi

E R ,‘ | ) { i . oy i ;[ ;
- sagign | DECLASSIFIED |- IR :

. Ce ‘ . . . : ’ ' - . : !J. ol . T; '
S d._To”fsatiafactorily implant a mine in the Haiphong maih b Gt
ship ¢hannel requires accurate navigation, VNAF pllots have . o

not been trained in over water navigation and over water . BN B
flight would be required to resach Haiphong., ' : R Y

"e. Due to the accuracy requirements and navigation limitations ] I
of VNAF alrcrafe, mining missions would achieve optimum results - 12 I
during day VFR conditions. _ S ; o ; 2
£. Penetration of the Alr Defense System of the DRV by the A-1 :
and C~130 would be most Ai{fficult. as neither aivcraft has a ,

- #atlrfactory defonse againat enemy fighter aireraft nor do thaey ’ ,
possees a warning system or electionic warfare capability ' .
againat SAM's or AAA, o : . poe o
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1. Background. S L ; ! ‘ : ;,f;;
Facrground - _ _ SER L
a. VNN Ships: , o
. . o RIS NS
(1) The VNN has threo types of ships that are capable ‘-ﬂ 4
of carrying and could be modified to deliver mines, ' The, N
."8hips are former Us Destroyer iscorts, Patrol Craft ang ! B B
Weather ships. ' BE IR
_ ; R C St
{2) The VNN ships could bhe mod: fied to deliver the MK~52 g;i i
mine. ! . : ‘ E : [t
‘ . o - o
(3) The VNN possesses the potential to navigate these { ‘;
- ships to Haiphong Harbor, - e ke R S
(4) VNN crews could be trained inzmidimqm time to lay S
- ' NK=52 mines. ' j ' ’ o ‘ R
2. VI Limithtions _ }¥if
. | o . v T . ! S
,_a{_vmnhphips have limited solf-defensc capabilities againat- . R 1 :
7 enemy airlabta¢ks and coastal defense pitas, A ‘ P : H A
' ! i [ v ’ . A ‘, . . . ‘4 .
b. The speed of the ships probably would precluda an o
undetected approach to Haiphong, =~ L - _ TR
c. Without proper. training of VNN perséﬁnel in the 'handling, ! £§
. Preparing and arming of the MK-52 inine, US personnel would Cot
be required to.prepaxe and arm the mines prior to use. oo
| | S
i it )
e [ . ’
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1.

2.

- Use of pragssure combinations incxeasaa the DRV mina
" countermeasutes problems.

-4

. *AB C . _
X TARGET AND wnm?ou, :

v

- m—— . amw | emm——

Target Con&ﬂdarations. - ' - /i}

a. Haiphonq 'Harbor ! : S -

——— L —— —

- - - .

(1} Successful mining of. UAiphong would cloaa ﬁo uhipping
~a major DRV port, .

{2} The mining of Haiphong to ‘any degree could have a pay=
chological impact on the North Vietnamese. . ,

{3) The mining of Haiphong could have a paychological boost
for the Bouth Viatnamese.

o {4) Based upon the US experzence, Lhn succesaful mining
 of Haiphong would require a major campaign that includas
air Lnt@rdiction as wall as mininq.-

R 4-3) Overland delivery of mnterial to, and within, the
DRV, and off-loading of cargo at coastal anchorages
(such as Hon La and Hon Nieu) would reduce tha aeffect~. {

~ iveness of the mining. o

MK=52 Ming. : : : _ ' ' S 1

a. The mine is effectiva againat large ahipu as well as emall
craft, . , - ) o { \
!

b. Maximum depth range allows usage. in deep water.

i
d. The aA-1 is the only VNAF alrcrafi: capable of delivcring
the MK-32 mine, : _ . _ ¥
e. It would require about six monLhu to train nvw pGrBOnnﬁl : |

in weapon storage, aasembly, preparation, and the loading of
mines. Therefore. minar would have to be: transferred to the

RVN in Classz A eNo Objection To Declassification in Full 2011/04/28 : LOC-HAK- 243 3-4- 4
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a. The MK-36 DST is a modified MK-82 500 pound bomb,

b. Use of the DST MK-36 Mod 3 would provide & ﬁino'thré&t _
to boate which were not motor propelled but which had nfag- ; {
hetic construction or cargo. : ' ;ﬁ

to motol propelled craft with magnetic construction or‘curgo,
and also would complicate the DRV mine countermeasures o '

c. Use of the DST MK-36 Mod 4 wouyld provide a mine threat ! _ Fi

problems. { _ : . i‘ b
gd; Aircrew? and étoundcraws are familiar with the MK=-83 bomb. " ' }‘
e. bSTs couid Eé uaad pn'ldnd ané in watéf up to dépthn of ',' o F
10 feet. . : : - _ N . A
-'EefA miﬁimﬁm amoﬁnt of training wouid be requifed in‘onnr T’”

to have RVN personnel bacome current in the use of DST

g. The DRV has the ability to sweep DST MK-36 as a result B B
of exparience gained in conducting mine countermeasuras ' o
operation in the DRV inland waterways in conjunction with =~ . PR
END SWEEP ?perationa. o o [ 'ii
g. DSTs do not have an adequate dam&éa radiis against oL ! f:}
10,000 ton merchant ships in water deeper than 70 feot. R ' ; S

: | . e )
; . P ¥
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1. Coaqtal Defense.

&, Thera are 23 Costal Defenae gites that are capable of P P
Qefending Halphong. It is eatimated thaL 3 to 10 sites . o
are on alart. :

b. Coas@nl Defenae aiten are equlpped with 122 and 133
'MM guns, ,

! i

c. The Codstal Defense eite on the Do Son Peninsula had
" an active cruise missile facility with an effective rangs
‘of 23 miles againat surface targeis. Thia aite ¢covers the
entirc approach to Haiphong Harbor. !

a, Surface targets haVB been txacced out an far aa 123 NM. A ;. T

. 2. Alr Defense. ' : k f: ' _ '1- ,
a. NVN Early Warning covorago extands to about 200 w4 1nto ' RS £
the Gulf of Tonkin. : LRI EEL PP P L T S ol |
b. There are S AAA Ragjmenta in the Haiphong Harbor nrca'wkth , | "
& total of about 300 wempona.7 _ ) 1 A &

c. There are an eatimatad 8 SA 2 aites in Lhe Haiphong area, o0

d. There are an eatimaLed 250 MIG 17/19/21 airorafr in North \
vletnam. o i ‘ L

3. Mine Sweeping. ' ; ; o - "

a. The North Viethamesa were Lruined by Us Forces during -
‘End Sweep to sweep tho MK—36 pgT, and possess U% minnmwgeping
aquipment. _ ' ‘ Sy

MK-52 mines €rom experience gained when the PRC -wopt the - ‘.
Halphon c'hannm1 iv Tnnmunre 19730 .

A No Objection To Declassification in Full 201 1/04/28 LOC HAK 243-3-4- 4' \
4. The North Vietnamese recently acquirea At ieasc wis mauws
swecper fromxthe Soviet. Union., . .
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